
 
 

 

  

Context for the Course 

There is a leadership crisis; and if not 

resolved, our future will soon be impacted. 

Our current leadership model is antiquated; 

our leadership practices are not meeting the 

dynamic challenges and opportunities of 

organizational life. The accelerating rate of 

change, technology breakthroughs, the 

context in which the Millennium Generation 

views life and career, has raised the bar for 

today’s leaders. How we have led is no 

longer relevant for creating powerful, 

sustainable futures for our enterprises. 

Today’s organizations demand elevated 

levels of creativity, innovation and problem 

solving. Organizations seeking to adapt are 

not able to force change. Technical 

approaches including restructuring, re-

engineering, systems and processes are no 

longer sufficient to reframe dilemmas and 

transform organizational culture. This 

requires adaptation to a more current model. 

Based on recent findings in Neuroscience, 

Complex Adaptive Systems, Social 

Psychology and other disciplines, this course 

will introduce a revolutionary approach.  

The science behind transforming our current 

leadership practices and methodologies is 

doing for performance what Six Sigma has 

done for quality. 

Promises for the Course 

Learn a new way of thinking, listening and having conversations 

that reliably elevate performance. 

• Understand why 6% of the Fortune 500 abandoned Annual Performance Reviews and 

what systems and methods are being implemented.  

• See why people are misled by their mental frames or “filters.” 

• Learn how science is deconstructing the “code” to allow leaders to gain mastery in 

having high-impact conversations that transform performance and improve the 

thinking of others. 

• Able to avoid common pitfalls causing 74% of change initiatives to fail and 74% of 

employees to be not engaged in work. 

• Why when external realities change, internal realities do not, a primary reason why 

organizational change is difficult. 

• See how the source of your success is also the source of your limitations and how 

distinguishing what you are known for can dramatically impact your ability to lead.  

• Learn how to improve the thinking of others, and your own, a key role of a leader. 

• Distinguish between leadership and management. 

• Learn what high-performance cultures have in common based on a two -year study 

we conducted for a “super-major” energy company. 

• Distinguish the single most powerful leverage point for elevating organizational 

performance. 

• How to change or transform culture by defining it in a unique way. 

• Be able to powerfully and effectively resolve problems that may seem intractable, 

reducing time required to do so by up to 80%. 

• Are leaders born or are they made? How the “right answer” to the question provides 

higher employee engagement and willingness to participate in leadership elevation 

programs. 

• How to motivate and retain the best Millennium Generation talent and the surprising 

research as to why many don’t want to lead. 

• Why “stretch goals” are often unproductive even counter-productive. 

• Cascade what you learn having it go “viral” in your organization. 

• How your tolerance for persistent complaints has a direct impact on your 

organizations performance and simple techniques to resolve the problem. 

• Techniques for eliminating upset and restoring your power as leader. 

• Becoming more self-aware, a powerful access to leadership. 
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 Led by Jerry Dackerman, Founder and Managing 

Partner at Integral Performance, this course will 

provide senior and high-potential leaders with A New 

Model of Leadership based in hard science from many 

disciplines including surprising findings in 

Neuroscience over the past few years. The model and 

insights gained will have immediate impact on your 

ability to lead. Jerry has led many large global 

initiatives for clients such as BP, Credit Suisse, 

Honeywell, Ensign Energy, and for companies he has 

presided over using this technology. His experience as 

a CEO for over 30 years coupled with cutting edge 

research in leadership, culture change and 

organizational performance, moves the work beyond 

academic theory and actionable on the ground. The 

course will provide leaders with a new way of thinking 

and listening and a powerful cutting edge approach to 

leadership. 

 

 

 

This course is intended for Senior and high-

potential leaders who are committed to 

achieving the next level of leadership, and 

becoming masters in getting the best 

performance from people. The course will 

dramatically elevate your ability to 

communicate, transform organizational culture, 

dramatically elevate your leadership and have 

your intentions fulfilled with surprising velocity. 

The knowledge and insights gained will reliably 

generate breakthroughs in your performance 

and the performance of others. Regardless of 

your industry or experience, you will not be the 

same leader after the course. 

 

Course fee is $695 per participant, $550 for Blackstone Entrepreneurs Network Members and Advisors.  

Course Venues and dates: 

Denver, CO:  October 9, 2015-Hyatt Regency Denver at Colorado Convention Center 

   650 15th Street, Denver 

8:00am-9:00am: Breakfast 

9:00am-5:00pm: Leadership Course- Lunch will be served 

CLICK HERE TO REGISTER FOR BRAIN BASED LEADERSHIP 
 

For questions or to enroll, call or email Suzie Kendreix suziedack@gmail.com. For questions or 

requests contact Jerry Dackerman at 720.290.9070 or via Email:  jdackerman1@gmail.com 

Upcoming Courses: Toronto, Ontario, Fairmont Hotel, October 16th, 2015 

                                 Calgary, Alberta, Fairmont Hotel, November 20th, 2015 

                                 San Francisco, California, Fairmont Hotel, January 22nd, 2016 

                                 London, United Kingdom, The Ritz London, Winter 2016 TBA 

www.Integral-Performance.com 

 

Today’s revolutionary advances in 

Neuroscience will rival the discoveries of 

Copernicus Galileo and Darwin. 

                              Paul Churchand (1996) 

 

 

People don’t need to be 

managed, they need to be 

unleashed. 

                                 Richard Florida, 2002 

 

https://www.eventbrite.com/e/brain-based-leadership-a-21st-century-neuroleadership-model-tickets-18396107252
mailto:jdackerman1@gmail.com?subject=REGISTRATION%20FOR%20BRAIN%20BASED%20LEADERSHIP
www.Integral-Performance.com

